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1.0 | Purpose of Report or Summary of main Issues

11 This report updates Members on the development and implementation of the £105m leisure

assets capital programme.

2.0 Recommendations

2.1 The Committee is asked to note the contents of this report and

* Programme level budget — Avoniel and Templemore — note the update in respect of

the current project estimates for Avoniel and Templemore as at 3.4-3.6 below and




approve the reallocation of £4m from Avoniel project towards the Templemore
project providing an overall budget of £12m for Templemore and £8m for Avoniel
(the previous agreed budgets being Templemore £8m and Avoniel £12m). Members are
asked to note that this has no implications for the overall leisure budget which remains

within the overall limit of £105m

* Templemore — approve the acquisition of the adjacent former hospital site from the
Department for Communities at a nominal sum and on such other terms as agreed by the
Director of Property and Projects and Town Solicitor in order to facilitate the development

of the new Templemore (see 3.10 below)

» Andersonstown — note that the planning application for Andersonstown is due to be
considered at the Planning Committee on 15" August and Members will be verbally

updated at the meeting on 18" August

3.0

3.1

3.2

Main report
Programme level
Design cost budgets — Templemore and Avoniel

Members will also be aware that an overall affordability limit of £105m has been agreed for
the Leisure Transformation Programme and in April 2015 Committee agreed the notional
cost design limits for each of the projects under the Programme as below. It was also

agreed that these projects would be phased as laid out in below.

CENTRE DESIGN COST LIMIT PHASE
Olympia £19m Phase 1A
Andersonstown £25m Phase 1B
Robinson £20m Phase 1B
Brook £15m Phase 1B
Avoniel £12m Phase 2
Templemore £8m Phase 2
Girdwood £6m Phase 2

A set of principles underpinning the leisure transformation programme has previously been
agreed by Committee (see Appendix 1). As part of this Members agreed the need to
develop a city wide strategy with a USP per centre that will encourage people to travel to
centres from across the city and further afield. Given this Committee, in April 2016, agreed a
USP strategy for the Programme as outlined below which was designed to ensure that the
city has a unique offering in terms of its leisure provision and minimises any
duplication of provision ensuring both balanced investment and value for money. It
was noted by Committee at this stage that further work was to be carried out in respect of

the USP for Girdwood and this work is continuing.

CENTRE USP
Olympia Sports Village




3.3

3.4

3.5

3.6

Andersonstown Family fun leisure water
Brook Outdoor Centre of Excellence
Robinson Aquatic Centre

Avoniel Outdoor Centre of Excellence
Templemore Spa and heritage

In terms of the Phase 2 projects (Avoniel and Templemore) officers have continued to work

these up since this time on the basis of the agreed USPs and the high level facilities mixes

as agreed.
CENTRE Facilities Mix
Templemore Heritage Lottery Funding sought
Spa and heritage | Renovation of the existing building and new extension to include
usp . 23m existing pool
. 25m 6 lane pool with partial moveable floor
. 150 pool spectator seating capacity
. Extensive spa
. Heritage & Interpretation offering
. 80 station fitness suite
Avoniel Proposed to become a dry facility only with wet provision to be
Outdoor centre focused at Robinson and Templemore
of excellence . 3 covered 5-a-side pitches
usp . 3 outdoor 5-a-side pitches
. 3G football pitch
. 4 team and 2 official changing
. Multi-purpose and function room
. Studios

Members will be aware that Templemore Baths is a listed building which is in a generally
poor state of repair. The project is also proposing an extension to the existing centre on
lands adjacent to the current site. Since the initial cost design limit was set in April 2015
officers have been progressing discussions with HLF in relation to securing funding to help
renovate the existing building and in October 2016 Members were advised that the Council
had been successful in its Round 1 application under HLF’s Enterprise scheme and had
received a development grant of £380,000 to work up detailed proposal for the project. This
has now been progressed and the estimated project costs, which have been agreed with
HLF, for Templemore are £17m with a contribution of £56m from HLF. This is primarily due to
the costs in relation to restoring and conserving the current listed building. Therefore, this
assumes a Council contribution of £12m. Based on the agreed design cost limit as

above of £8m this leaves a deficit of £4m.

Also in April 2015, Members agreed a budget of £12 million for Avoniel. However, based on
the current stage 2 designs for Avoniel, the total cost is estimated to be £8m, which

leaves an excess of £4m.

The SP&R Committee is therefore asked to approve the reallocation of £4m from

Avoniel towards the Templemore project. This would provide a budget of £12m for




3.7

3.8

3.9

3.10

Templemore and £8m for Avoniel. Members are asked to note that this has no
implications for the overall leisure budget which remains within the overall limit of
£105m

Members are asked to note that is proposed to undertake consultation on both the
Templemore and Avoniel projects in tandem later in the Autumn and that updates on the

design and proposed consultation dates will be taken into the East AWG prior to this.
Programme Level — Social and Community Benefit Clauses

Members have previously been advised that there is a significant opportunity with the scale
of the leisure investment to leverage additional benefits by procuring this as an overarching
programme of work and that Heron Bros Ltd. have been appointed as the contractor for
the delivery of the facilities at Andersonstown, Robinson and Brook. In line with the
Council’s ‘Social Clause Policy’ Heron Brothers are required to deliver the contract in such a
way so as to maximise the social, economic and environmental benefits for Belfast through

training & employment opportunities and, where practical, using local suppliers.

As part of this Members will be aware that a ‘Supply Chain Event’ Event took place on 26t
June in the City Hall to inform companies, suppliers and contractors (small, medium and
large) of the process Heron Brothers will undertake to assess and select their suppliers as
part of their contract and the various opportunities this will present to local businesses. This
was followed up by another event on 10" August which took place in the new Olympia.
Members are asked to note that there was extremely high levels of interest in both of these
events with over 100 participants at the event in June and 150 participants from 105
companies demonstrating the significance of this contract for suppliers. These contacts will

be followed up as the contract progresses.
Project level
Templemore

As outlined above the proposals for the development of new leisure facilities at Templemore
Baths incorporate adjacent land owned by Department for Communities (DfC). This former
hospital site lies to the south of Templemore Baths and comprises a cleared site extending
to approximately 0.8 acres. The site had been expected to transfer to the Council under the
transfer of regeneration as part of Local Government Reorganisation. As this did not occur,
officers have been in discussions with DfC regarding acquisition of the site. Under Stormont
Regulation and Government Property Act (Northern Ireland), 1933, DfC may transfer land to
a local authority at a nominal price if it will result in its development, improvement or general
benefit. Members are accordingly asked to approve the acquisition of this site at a

nominal sum and on such other terms as agreed by the Director of Property and




Projects and Town Solicitor.

Andersonstown

3.11 | Members are asked to note that the application for the new Andersonstown is due to be
considered by the Planning Committee at its meeting on 15" August and that the
Committee will be verbally updated on the recommendation of the Planning Committee at
the meeting on 18". The SP&R Committee is asked to note that any changes to the
design after planning approval is recommended will have both a cost implication and
a programme implication. It is therefore recommended that ‘design freeze’ is now
implemented for all the Phase 1B projects.

3.12 | Financial & Resource Implications
Financial — The design costs limits for each centre were agreed by Committee in April 2015
as part of the overall £105m — there is no additional money available for leisure. The
recommendation in relation to the Templemore/Avoniel budgets is a reallocation within this
agreed £105m.

3.13 | Equality or Good Relations Implications
There are no direct equality implications

4.0 | Appendices — Documents Attached

None




